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1. Policy Statement dwledl Ol .1

The West Asian Football Federation (WAFF) and the
WAFF Foundation (together referred to as “WAFF")
are committed to ensuring that all individuals
involved in football under our remit are protected
from harm, abuse,

exploitation, neglect, and

discrimination.

As a regional governing body for football and social
development through sport, WAFF recognizes its
establish
standards and to promote safe, inclusive, and positive

responsibility  to clear safeguarding
environments across all its competitions, programs,

and activities in West Asia.

This policy aligns with the FIFA Guardians Toolkit and
the AFC Child Safeguarding Policy,
international best practices while acknowledging the

reflecting

legal and cultural contexts of the region.

This policy protects children, vulnerable adults,
including persons with disabilities, while promoting a
safe environment for everyone involved. This policy
applies to all Persons Involved in WAFF activities, as
defined in Section 3.

This policy applies to all WAFF operations, including:

= Championships and tournaments.

= Social development programs and disability
football activities.

= Official

environments.

travel, accommodation, and event

= Online and digital spaces linked to WAFF
activities.

3. Definitions

= Child - Any person under the age of 18 years. The
term “Children” shall be construed accordingly.

Involved - individual who

= Persons Any

participates in, works for, represents, or engages

with WAFF activities, including but not limited to

W

.  WAFF
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W

staff, consultants, volunteers, players, coaches,
referees, delegation officials, medical personnel,
media representatives, contractors, and affiliated
partner organizations.

Safeguarding - Measures taken to protect
individuals from harm, abuse, exploitation, or
neglect.

Safeguarding Officer - The designated WAFF
official

responsible for safeguarding

implementation, incident management, and
reporting.

Delegation Officials — Representatives appointed
by Member Associations who are responsible for
safeguarding compliance within their teams.
Vulnerable Adult - A person aged 18 or over who
may be at increased risk of harm due to disability,
illness, dependency, or social circumstances.
Abuse - Any behavior that harms or puts an
individual at risk of harm, including physical,
emotional, psychological, or sexual abuse.
Neglect - Failure to provide necessary care,
protection, or support.

Exploitation - Taking unfair advantage of a
person for personal, financial, or professional
gain.

Legislative Compliance - All safeguarding
practices shall comply with relevant national
child protection laws and regulations in each

Member Association’s country.

Protect children, vulnerable adults, including
persons with disabilities from harm, abuse, and
exploitation.

Establish clear standards of conduct for all
Persons Involved.

Ensure safe and accessible environments in all
WAFF activities.
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4. Objectives
The objectives of this policy are to:
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= Provide clear and accessible procedures for
reporting safeguarding concerns.

= Strengthen awareness, education, and capacity
on safeguarding across Member Associations.

= Empower children to understand their rights and
know how to report safeguarding concerns,
engaging them in safe decision-making where
appropriate.

collaboration Member

=  Promote among

Associations by sharing safeguarding best

practices, experiences, and resources to
strengthen child protection across the region.

= Maintain alignment with FIFA and AFC

safeguarding standards.

5. Guiding Principles

WAFF's safequarding approach is guided by the
following principles:
Abuse,

discrimination, and exploitation will not be

= Zero Tolerance - harassment,
tolerated.

= Do No Harm - The safety and well-being of
participants take priority in all decisions.

= Inclusion & Equality - Everyone has the right to
participate in football safely, regardless of
gender, age, disability, or background.

= Child Participation — Children are encouraged to
actively participate in creating safe environments
and are provided with appropriate information
on how to raise concerns safely.

= Shared Responsibility - Safeguarding is the
responsibility of all Persons Involved.

= Transparency & Accountability - Safeguarding
processes will be clear, consistent, and subject to
regular review.

6. Roles & Responsibilities

WAFF Leadership
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= Approve and oversee safeguarding policy

implementation.
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= Ensure adequate resources for safeguarding
measures.

= Support the Safeguarding Officer in enforcing
standards.
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WAFF Safeguarding Officer
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= Serve as the primary contact for safeguarding
concerns.

= Receive, document, and manage safeguarding
reports.

= Coordinate with Member Associations and

relevant authorities where required.

= Lead safeguarding briefings at WAFF events.
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Delegation Officials
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= Ensure team compliance with safeguarding rules.

= Supervise players and staff during travel,
accommodation, and events.

= Report any concerns immediately to the WAFF

Safeguarding Officer.
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All Persons Involved
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= Adhere to the Code of Conduct (Appendix A).
= Report any safeguarding concerns in good faith.

= Cooperate with safeguarding procedures.

7. Safer Recruitment Procedures

WAFF is committed to safer recruitment practices for
all roles that involve contact with children and
vulnerable adults, including persons with disabilities.
This includes background checks where legally
verifying
safeguarding training prior to participation, and

permitted, references, requiring
obtaining signed acceptance of the WAFF Code of

Conduct.

8. Safeguarding Procedures in Activities

Pre-Event Planning
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= Safeguarding risk assessments are integrated
into all events.
and  accommodation

= Accessible  venues

arrangements.
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= Clear communication of reporting channels to all

participants.
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During Events
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= Adequate supervision is always maintained.
= Medical and first aid support is readily available.
= Respectful treatment of all participants.
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Post-Event Ollall o= b
= Collection of safeguarding reports and feedback. | JSiu lay dladywell OlasMelly dlesdl )l go> =
= Review of any incidents and lessons learned. « pbie

= Continuous improvement of safeguarding | gugyddl  oMsuiwly  daldl  Gdlgsdl  dezlye -

measures.

9. Reporting & Response Mechanisms
How to Report A Concern
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Concerns can be reported in person to the WAFF
Safeguarding Officer, by email to the designated
safeguarding contact, or through delegation officials
who must escalate to WAFF.

The designated safeguarding contact for WAFF is the
WAFF Safeguarding Officer:
= Bana Al Bitar (banab@the-waff.com)
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Confidentiality
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All reports will be handled confidentially and shared
only with relevant individuals on a need-to-know

basis.
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Protection Against Retaliation
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No individual will face penalties for reporting a

concern in good faith.
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= Immediate protective measures will be taken Al

where necessary.
= Where a case involves potential criminal activity

or child protection concerns, WAFF will refer
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safeguarding concerns to the appropriate
national authorities in accordance with local
child protection laws.

10. Risk Management

WAFF  will

safeguarding risks, including risks in travel and

proactively identify and address
accommodation, risks in training and competition
environments, risks related to disability inclusion and
accessibility, risks related to supervision and power
imbalance. Risk assessments will be conducted for

major events and programs.

11. Education & Training
WAFF  will
officials,

provide safeguarding awareness for

referees, delegation leaders, coaches,
medical staff, and volunteers working with children,
vulnerable adults, including persons with disabilities,

prior to WAFF events.

Awareness will include information on the Code of
Conduct, reporting procedures, child protection
principles, and disability-inclusive safeguarding.
WAFF will also support Member Associations through
workshops and regional capacity-building initiatives.
WAFF encourages Member Associations to share
safeguarding resources, lessons learned, and effective

practices with each other to build collective capacity.

12. Monitoring & Review

= This policy shall be reviewed every two years, or
earlier if necessary.

= Lessons learned from incidents will inform future

improvements.

13. Enforcement & Accountability

Breaches of this policy may result in removal from

events, suspension from activities, disciplinary
sanctions by WAFF or Member Associations, or
referral to relevant authorities for serious violation.
The Safeguarding Officer is empowered to act
immediately to protect participants when risks are

identified.
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Appendix A — Code of Conduct
This Code of Conduct applies to all persons covered
staff,

contractors, partners, officials, and any individual

under this Policy, including volunteers,

engaged in WAFF activities.
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1. Core Responsibilities
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= Treat all children with respect, dignity, and
fairness always.

= Prioritize the safety, wellbeing, and best interests
of the child.

=  Promote an inclusive environment free from
discrimination, harassment, or bullying.

= Act as positive role models and uphold the
values of WAFF.

= Immediately report any safeguarding concern in
accordance with this Policy.
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2. Professional Boundaries

N
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= Always maintain appropriate professional
boundaries with children.

= Avoid situations where they are alone with a
child unless necessary and authorized.

= Ensure that any physical contact is appropriate,
necessary for the activity, and culturally

respectful.

= Communicate with children only for official
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WAFF-related purposes and through approved Jndd Buaisall
channels.
3. Prohibited Conduct 8yshaall Wl .3

= Do not engage in any form of abuse, neglect,
exploitation, bullying, grooming, or harassment.

= Do not use inappropriate, suggestive, offensive,
or discriminatory language or behavior.

= Do not engage in any sexualized conduct,
comments, or communication with a child.

= Do not share inappropriate images, videos, or
materials with children.

= Do not take photographs or videos of children
without proper consent.
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= Do not supply alcohol, tobacco, drugs, or any
prohibited substances to children.

= Do not be under the influence of alcohol or
illegal substances during WAFF activities.

= Do not develop personal or private relationships
with children outside the scope of WAFF

activities.
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4, Online Conduct

oYl e oLl L4

When engaging with children through digital

platforms:

= Communication must relate strictly to official
WAFF activities.

= Private messaging with children is prohibited
unless authorized and transparent.

= Online behavior must reflect the same standards

as in-person conduct.
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5. Duty to Act
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Failure to comply with this Code of Conduct may
result in disciplinary action, suspension, removal from

activities, or referral to relevant authorities.
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Appendix B - Event Safeguarding Guidance
WAFF activities,
children,

This guidance applies to all

competitions, and events involving
vulnerable adults, including persons with disabilities.
It aims to ensure that safeguarding principles are

embedded in planning, delivery, and follow-up.
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1. Safeguarding Oversight
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= A Safeguarding Officer must be appointed and
accessible throughout the event.

= All staff, volunteers, and participants must be
aware of reporting channels and procedures.

= The Code of Conduct must be shared with all
delegations, teams, and participants.
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2. Venue & Accessibility
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= Venues must be safe, accessible, and suitable for
participants.

= Transport, accommodation, and facilities must be
adapted where necessary.

must include

= Emergency procedures

considerations for participants with disabilities.
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3. Supervision & Staffing
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= Adequate supervision must be maintained for all
activities.

= Medical and first-aid support must always be
available.
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4. Risk Awareness & Mitigation
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Organizers must identify and address risks, including:

= Physical injury and medical risks.

= Stigma, discrimination, or exclusion based on
ability.

= Inaccessible facilities or equipment

= Communication barriers (e.g., accessible formats,
interpreters if needed).

should be

proactively, with adjustments to training and activity

Mitigation strategies implemented

formats where required.
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5. Integration into Competitions & Activities
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= Safeguarding must be embedded in competition
regulations, schedules, and formats.

= Any incidents must be documented using the
Incident Reporting Form (Appendix C) and
escalated as required.
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6. Disability-Inclusive Safeguarding
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For participants with disabilities:

= Supervision ratios may need to be higher
depending on the activity and participant needs.

= Activities and equipment must be adapted to
reduce injury risk and promote full participation.

= Medical staff and event personnel must be
briefed on specific health considerations relevant
to participants.

= Communication must be accessible and

inclusive, including information about reporting

concerns.
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7. Reporting & Support

N
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= Confidential reporting channels must be visible
and accessible for all participants and staff.

= Concerns should be referred to the Safeguarding
Officer or external authorities when necessary.

= Follow-up actions must ensure the child’s safety

and wellbeing.
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8. Training & Capacity Building
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= WAFF shall provide training for all stakeholders
involved on inclusive safeguarding practices.
= Event are

organizers responsible  for

implementing these standards consistently.
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Appendix C - Incident Reporting Form

Date of Report:

Time of Report:

Location of Incident:

1. Reporter Information

Name:

Role/Relationship to the Person Concerned: [ Reporter is the person concerned

Contact Information:

2. Person Concerned Information
Name:

Date of Birth:

Gender: [1 Male [J Female

3. Incident Details

Type of Report:

[ Concern observed [ Disclosure made by the person concerned [1 Responding to concern from others
Description of Incident: (include details of what happened, any injuries, disclosures, or relevant observations)

Individuals Involved:

Witnesses (if any):

4. Actions Taken

Immediate Actions Taken:
Reported to Safeguarding Officer: [ Yes [ No
External Agencies Contacted (if any):

5. Follow-Up
Follow-Up Required: [1 Yes [1 No
Notes / Recommended Actions:

Signature of Reporter:
Date:

Safeguarding Officer Acknowledgement:
Date Received:




